
SOUTH REGION
IN-PERSON
NEW JERSEY
HEALTHCARE COALITION
MEETING

WEDNESDAY,  MARCH 25TH,  2026 SOUTH NJHCC LEADERS:

LARRY PHILLIPS & BOB SAUNDERS

This meeting is supported with funds provided by the New Jersey Department of Health.



Meeting Focuses
NJHCC Budget Period 2 Deliverables Update

NJHCC By-Laws Review

FIFA World Cup 2026 Updates 
FIFA World Cup 2026 New York/New Jersey Update
 Workgroup Updates 

FIFA World Cup 2026 Philadelphia Update
 Current Location Specific Updates
 Information Sharing Update
 Security Concerns Brief

Open Discussion for FIFA 2026 Collaboration

Member Updates

Upcoming Conferences & Trainings

Close Out



NJHCC Budget Period 2 
Deliverables Updates 

Response Plan (In-Progress)

- Resource Management Checklist (2nd Draft)

- Medical Surge Support Checklist (1st Draft)

- Special Pathogens Checklist (1st Draft)

- Information Sharing Plan (2nd Draft)

- Burn Annex (NJDOH Review)

- Chemical Annex (NJDOH Review)

- Radiological Annex (NJDOH Feedback Received)

- Pediatric Annex (NJDOH Feedback Received)

Recovery Plan (1st Draft)

Cybersecurity Assessment (2nd Draft)

Extended Downtime Assessment (2nd Draft)

Federal Patient Movement Exercise 

(In Development - Participating)

Medical Response Surge Exercises (MRSE)

(In Development - Developing)

Quarterly Reports (Q3 In Progress)

Statewide Exercise (TBD)



NJHCC Budget Period 2 
Deliverables Updates Continued



Proposed NJHCC By-Laws BP2 – 
2025/2026

Article I – Management & Administration (pages 1-2)

Section 1 – Organizational Structure 
The New Jersey Health Care Coalitions (Coalition) shall be comprised of three (3) regional New 

Jersey Healthcare Coalitions (NJHCCs), based on the geographical regions of the State of New 
Jersey: North, Central, and South. The Coalition Boundaries shall be the same as the New Jersey 
Office of Emergency Management (NJOEM) boundaries.

Section 2 – Operational Role
The New Jersey Hospital Association’s Emergency Management Team (NJHA EM Team) shall serve 

as the coordinator and facilitator of all Coalition activities. The NJHA EM Team will include a 
Regional Coalition Manager (RCM) for the NJHCCs, who is responsible for carrying out core functions 
such as coordinating working groups, securing subject matter expertise, and information sharing. All 
HCC initiatives, projects, and readiness activities should seek NJDOH approval before execution to 
ensure HPP alignment. All HCC responses and operational activities will be at the direction of and 
in collaboration with NJDOH.

Section 3 –  Leadership Roles
Each NJHCC shall, as described below in-depth, elect Coalition Leader(s), and a Deputy Coalition 

Leader, from among its membership, to support and guide the activities of the NJHCC. The Coalition 
Leadership will work in concert with the NJHA EM Team to support the goals of the Coalition.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 4 – Clinical Expertise 
The NJHCCs will utilize the clinical expertise of its membership, to support the activities of the Coalition.

Section 5 – Funding Structure
The Coalition shall be sponsored through the New Jersey Department of Health (NJDOH) grant funds 

supported through the United States Department of Health and Human Services (US-HHS) – 
Administration for Strategic Preparedness and Response (ASPR). The New Jersey Department of Health 
currently provides funding to support the expansion and enhancement of the North, Central, and South 
regional health care coalitions (HCCs) in New Jersey. Funding is contingent upon the receipt of funds 
through the U.S. Department of Health and Human Services (HHS) - Administration for Strategic 
Preparedness and Response (ASPR), Office of Health Care Readiness - Hospital Preparedness Program 
(HPP). Within this current structure, other funding opportunities to support the coalitions can be 
explored.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article II – Membership (pages 2-4)

Section 1 – Members
Eligibility for Coalition membership, which is organization based and not individual 

based is limited to those organizations which: (1) operate a health care facility 
licensed by the State of New Jersey; or (2) are a healthcare or emergency 
management related agency at the municipal, local, county or state level. All 
operating health care organizations and agencies located in the State of New Jersey 
are eligible for membership.

Section 2 – Membership Types
There shall be two types of members: Core Members & General Members



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Core Members – The Health Care Coalition shall have Core Members who shall have the 
right to vote in the election of Coalition Leadership, the right to have their representatives 
serve in all Coalition leadership roles, the right to participate in Coalition activities by way 
of voting on issues at regular Coalition meetings, and the right to advise and guide 
Coalition strategy. Core Members are defined as acute care hospitals (facilities under 
hospital license number), county EMS organizations, public health agencies, and 
emergency management agencies. Any member that meets this criteria but is located 
outside of the New Jersey Healthcare Coalition jurisdictional boundaries, will be considered 
a general member. 
General Members – The Coalition also has General Members who shall have the right to 

participate in Coalition activities by way of voting on issues at regular Coalition meetings, 
the right to advise and guide Coalition strategy, and may have their representatives serve 
as Deputy Coalition Leaders. General Members may include private health care providers, 
nonprofit organizations, county mental health care agencies, community health centers, 
Federally Qualified Health Centers (FQHCs), long-term care facilities, home health, 
hospice, and dialysis providers. General membership may also include members who 
provide strategic benefits to the Coalitions by addressing gaps and needs identified by 
membership.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 3 – Member Responsibilities 
To ensure Coalition business is conducted in a professional, participatory, and efficient manner, all 

Members are expected to: (1) participate regularly in coalition meetings, (2) participate in strategic 
planning, training, drill, workgroup, and key function activities, and (3) conform with expectations of 
member conduct.

Section 4 – Voting Rights 
To be eligible to vote on coalition matters, including the election of NJHCC leadership roles, a member 

must have participated in 75% of standing and annual scheduled coalition meetings (or the equivalent 
participation in workgroups and committees) during the preceding twelve-month period, as tracked and 
approved by the NJHA EM Team.

Section 5 – Voting List
The NJHA EM Team shall maintain a complete list of the Members entitled to vote at a meeting of the 

Members.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article III – Meetings of Members (pages 4-7)
Section 1 – Standing Meetings
Meetings of Membership shall be convened regularly, with virtual or hybrid formats 

permitted as necessary to accommodate member participation. Business at standing 
meetings shall be open to matters brought forth by either Membership, the NJDOH, or 
the NJHA EM Team. Standing meetings may include, but are not limited to, regularly 
scheduled coalition meetings, NJDOH calls with the Commissioner, and/or coalition steering 
committees.

Section 2 – Annual Meetings
The Annual Meetings of Members for the election of Coalition Leaders and Deputy 

Coalition Leaders and for the transaction of such other business as may properly come 
before the meeting shall be held each year at such time and place as may be designated 
by the NJHA EM Team in partnership with coalition members. Standing Meetings are 
permitted to be conducted concurrently with Annual Meetings.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 3 – Special Emergency Meetings
Special and Emergency meetings of the Members may be called by or at the direction of the NJHA EM 

Team and/or the NJDOH to address specific or emergent topics and including at the request of Coalition 
Leaders. Special and Emergency meetings shall be held at such time and place within or outside the State of 
New Jersey as shall be designated in the notice of the meeting. Special meetings may include, but are not 
limited to, strategic planning sessions, workgroup meetings, and NJDOH coordination meetings. Emergency 
meetings are called in response to urgent or evolving circumstances. Business at special or emergency 
meetings shall be limited to the matters stated in the notice.

Section 4 – Voting Rights & Issue Escalation 
The voting process shall be facilitated by Coalition Leaders, who are responsible for presenting such 

matters to their respective regional members and gathering consensus. Issues or matters deemed 
significant, as determined by the Coalition Leader, the NJHA EM Team or NJDOH, shall require approval of 
the whole of the Coalition, and shall be submitted for a vote. Each Coalition organization shall cast one (1) 
vote per licensed facility. If an organization has more than one (1) location, one (1) vote shall be cast per 
licensed facility. Each member organization shall be allowed to coordinate its respective vote(s) internally, 
such as for example, permitting individual votes to be cast per facility or permitting one (1) representative 
to coordinate all votes cast for the entire organization. The location of a given facility shall determine 
which regional coalition that facility’s vote is assigned to, regardless of where the rest of the parent 
system’s other facilities are located.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 5 – Quorum  
A simple majority of Member Organizations with Voting Rights shall constitute a quorum for 

the transaction of business at any meeting of the Members. The action of a majority of the 
Members present at a meeting at which a quorum is present shall be the action of the individual 
Coalition. At the discretion of the NJHA EM Team, members may participate in a meeting of the 
Members by means of virtual meeting platform, conference telephone, or similar 
communications equipment whereby all persons participating in the meeting can hear each 
other and participation at a meeting in this manner shall constitute presence in person at the 
meeting. Members may provide their votes or action via written proxy.

Section 6 – Meeting Notice
Meeting notice of the time and place of any meeting of Members and, in case of a special 

meeting of Members the purpose or purposes for which the meeting is called, shall be 
published in writing at least one (1) week before the date on which the meeting is to be held, 
either personally, by mail, or by electronic mail, by or at the direction of the Coalition Leader, the 
NJHA EM Team, and/or the NJDOH. No notice shall be necessary for any adjourned meeting.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 7 – Agenda
The order of business at meetings of the Coalition shall be fixed by the Coalition Leader 

and/or Deputy Coalition Leader in collaboration with the NJHA EM Team.
Section 8 – Meeting Documentation
Meeting announcements shall detail the time, location (including virtual login credentials if 

applicable), and purpose of the meeting. Agendas shall be prepared and disseminated in 
advance. Minutes shall be recorded and shared with the membership by request.

Section 9 – Conflict Resolution Process
In the event of a conflict or disagreement regarding Coalition business, the matter shall 

be brought to the attention of the Regional Coalition Manager(s) (RCM). The RCM(s) shall 
determine the appropriate committee or work group to address the issue. If unresolved, 
then the matter shall be elevated to the general membership at a regular meeting for 
further discussion and resolution.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article IV – Coalition Leadership (pages 7-10)

Section 1 – Principal Officers
The principal officers of the Coalition shall be a Coalition Leader and a Deputy Coalition Leader. All leaders shall be elected for a term 

of two (2) years by the members at the Annual Meeting by closed ballot. A Coalition Leader or Deputy Coalition Leader, upon the 
expiration of their term in office, may become eligible for reelection. Coalition Leaders and Deputy Coalition Leaders shall hold office 
for their term or until their successors are elected and qualified, unless they shall resign or be removed sooner.

Section 2 – Coalition Leader 
The Coalition Leader shall provide strategic leadership of the Coalition’s business and affairs, as informed by consultation with the 

Members. They shall preside at all meetings of the Members. With the support of the NJHA EM Team, they shall present a written 
report on the conditions and affairs of the Coalition at the Annual Meeting. They shall take on other tasks and responsibilities that 
may be required of them by these Bylaws and to support the success of the Coalitions. These responsibilities include, but are not 
limited to: (1) engaging in robust participation in Coalition activities, and promoting and building the engagement of other members in 
Coalition activities; (2) encouraging interagency collaboration among Coalition members and partners,(3) representing the Coalitions in 
regional and state-level committee engagements, (4) working with the Regional Coalition Managers to implement and oversee 
Coalition goals, (5) guiding the development and execution of strategic plans, and (6) maintaining impartiality, inclusiveness, and 
transparency in decision-making.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 3 – Deputy Coalition Leader
The Deputy Coalition Leader shall perform specified functions and duties as they shall be designated by 

the Coalition Leader and such other duties as they may be designated by the Members from time to 
time. The Deputy Coalition Leader shall also perform the functions and duties of the Coalition Leader 
during the absence or disability of the Coalition Leader.

Section 4 – Nomination & Election
The nomination and election of Coalition Leaders shall take place every second year at the Annual 

Meeting of the Coalition Members.
Nomination Process: The period for nominations shall be initiated seven (7) weeks prior to the closing of election polls with a 

nomination form sent out to all members. Members shall have at least (2) weeks to make nominations. The NJHA EM Team shall 
collect and organize these submissions over this period.

Finalization of Ballot: Following the completion of the nomination process, the NJDOH and NJHA EM Team shall confirm the 
interest, qualifications, and expectations of the candidates, and finalize a ballot of candidates for dissemination.

Election: The finalized ballot shall be disseminated to the membership at large, one (1) week prior to election polls opening at the 
Annual Meeting. Members shall be given until 11:59PM the night of the Annual Meeting to complete and submit the form back to 
the NJHA EM Team for finalized tabulation and eventual communication of results to NJDOH and members.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 5 – Eligibility for Office
Candidates for the Coalition Leader position must be a representative from a qualified Acute Care Core 

Member. General Members are not permitted to run for the Coalition Leader position. All Members, Core or 
General, are permitted to run as candidates for the Deputy Coalition Leader Position. Any Coalition Leader or 
Deputy Coalition Leader, upon the expiration of his or her term of office, may become eligible for reelection.

Section 6 – Term of Office
Each Coalition Leader and Deputy Coalition Leader shall serve for a term of two (2) years and until their 

successor has been appointed and qualified, or until their earlier resignation or removal.

Section 7 – Vacancies & Absence 
Any office which becomes vacant, by resignation, removal, or unforeseen conditions, may be filled by the 

Coalition at any regular or special meetings of the Coalition, conducted in accordance with the above 
stipulations regarding process. The Members of the Coalition shall, by affirmative vote of a majority of that 
region’s Members, present at a meeting at which a quorum is present, fill the vacancy. If the Coalition Leader 
and Deputy Coalition Leader shall be absent, an acting Coalition Leader shall be appointed by NJDOH and 
the NJHA EM Team, as appropriate.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Section 8 – Resignation & Removal
Any Coalition Leader or Deputy Coalition Leader may resign from their position at any time 

by giving written notice to the NJHA EM Team and, unless otherwise specified therein, the 
acceptance of such resignation shall not be necessary to make it effective. Coalition Leaders 
or Deputy Coalition Leaders may be removed with or without cause by affirmative vote of a 
majority of the Members present at a meeting at which a quorum is present.

Section 9 – Compensation
No individual shall be compensated for their service as either Coalition Leader or Deputy 

Coalition Leader.



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article V – Workgroups & Committees (page 10)

Section 1 – Workgroups
Workgroups shall be formed as and if necessary to conduct specialized tasks in alignment with 

Coalition goals. These workgroups shall meet as needed and report outcomes to the full Coalition 
during scheduled meetings.

Section 2 – Committees 
The Coalition shall establish standing or ad hoc committees to address specific needs or regulatory 

requirements. These committees shall meet as needed and report outcomes to the full Coalition during 
scheduled meetings. The subjects of these committees may include, but are not limited to, required 
HPP deliverables and/or other readiness efforts. 



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article VI – Community Engagement & Response Operations (page 11)

Section 1 – Community Engagement
The Coalition shall coordinate with New Jersey’s health and public health stakeholders. This approach 

shall be guided by the principles of shared responsibility among healthcare and community provides, 
inclusive engagement through sustained and targeted outreach, a focus on social determinants of 
health, best practices of resilience and preparedness, and integration across sectors such as law 
enforcement or nonprofits.

Section 2 – Response Operations
All preparedness, operations, and response efforts should be in alignment with HPP deliverables, in 

collaboration with NJDOH, and/or at the direction of NJDOH. The Coalition shall support response 
operations by adopting New Jersey’s ESF-8 Plan for health care response in, acting as the guiding 
document for each of the state’s three (3) regional Coalition groups. The NJHA EM Team shall 
incorporate updates into the Coalition’s Response Plan and subsequent annexes when NJDOH and the 
other key stakeholders make changes. Response operations shall be based on the National Incident 
Management System (NIMS), which includes the operational use of the Incident Command System (ICS).



Proposed NJHCC By-Laws BP2 – 
2025/2026 Continued

Article VII – Amendments (pages 11-12)

Section 1 – Bylaws
These Bylaws, or any part thereof, may be amended, revised, or rescinded. Any proposed amendments, revisions, or rescissions of 

these Bylaws should be proposed to the NJHA EM Team who will review the proposed changes with NJDOH and the Coalition 
Leaders. These changes may be presented to the membership by the Coalition Leaders at any regular or special meetings of the 
Coalition and will be effective upon the affirmative vote of a two-thirds majority of the Members thereof present. A general statement 
of the proposal to amend, revise, or rescind as aforesaid shall be included in the notice of the meeting.

Section 2 – Access to Resources & Agreements 
Coalition Members shall have access to key documents and protocols via a secure public facing page or by written request sent to 

the NJHA EM Team. Such documents shall include but are not limited to: (1) State Emergency Support Function #8, (2) Regional 
Preparedness & Response Plans, (3) Memoranda of Understanding (MOUs), Memoranda of Agreement, and other relevant contracts.

Section 3 – Suppression Clause 
This document shall not supersede existing mutual aid agreements. It shall not be interpreted to create a legal 

relationship, partnership, joint venture, or entity among member organizations. No member shall have authority to 
bind another, nor shall any member be obligated to indemnify or defend another member for actions or omissions by 
any Coalition representative.



FIFA World Cup 2026 Update



FIFA World Cup 2026 NY / NJ Update
FIFA Health & Medical Patient Surge Subcommittee

Development of Concept of Operations (ConOps) was completed in mid-February
ConOps was submitted to NJDOH for review and feedback

Subcommittee proposed Fixed Patient Allocation / Distribution 
It was well received by the state and NJDOH

The subcommittee reports to the FIFA NJ Health & Medical Steering Committee

New Jersey Healthcare Coalitions (NJHCC) 

NJHCCs are strengthening mapping capabilities within EMResource to incorporate key locations

NJHCCs are strengthening information sharing capabilities within eICS to share information in real time

NJHCCs are developing several in-person and on-demand Education / Trainings / Webinars   

NJHCCs are developing three (3) regional Exercises to assist with FIFA preparation 



FIFA World Cup 2026  
NY / NJ Update Continued

Map within Juvare EMResource

Examples of 
features within 

Juvare eICS



FIFA World Cup 2026 Philadelphia Update
The South-East Pennsylvania Healthcare Coalition Briefing took place on February 18, 2026

203 total scheduled major/annual events

113 street closure permits
Event-related road closures are listed on phila.gov/ose

Center City remains the operational hub, hosting over a quarter of all the events

The six (6) week continuous peak from mid-June to mid-July represents the highest operational risk period

Major events include, but are not limited to, FIFA World Cup Matches (June-7/4), Lemon Hill’s FIFA 
FanFest (6/11-7/19), Welcome America (mid June-7/4), the ODUNDE Festival (6/14), July 4th Concert and 
Fireworks (7/4), 100th Anniversary of the Benjamin Franklin Bridge (7/11), and MLB All-Star Week (7/10-
7/14)

There will be a total of six (6) FIFA Game Days taking place in Philadelphia, Pennsylvania



FIFA World Cup 2026 – 
Philadelphia Update Continued

Key Information

Expected Attendance
 More than 1 million visitors are expected to travel through NJ

Sold-Out Games
Several games are anticipated to sell out creating peak ingress/egress 
demands in the area.

Ancillary Events           
Additional events at the stadiums, the Fan Festival venues, and non-  
sponsored events throughout the state will be occurring throughout FIFA.

80 days until the start of FIFA World Cup 2026 in our region

Planning Notes:
• The following comes from ASPR TRACIE’s Planning Assumptions

• Increased ED volume (20-30%)
• Increased Inpatient volume (10-20%)
• Increased Outpatient volume (15-25%)
• Hospitals / EMS should plan for an influx of heat-related illness

Games create a continuous 36-day operational surge necessitating long-term response.



FIFA World Cup 2026 – 
Philadelphia Update Continued

*Although these hospitals may be 
the closest in proximity to the  

stadium, events and, team base 
camps, NJ Trauma CSC still applies to 

all patient care needs.

The list of nearby hospitals to the Philadelphia Stadium, 
FIFA Sponsored events, and FIFA team base camps, was 
comprised by using the locations and going a distance 

of roughly 50-55 miles away which loosely translates to 
1 hour – 1 hour 15 minutes.

Nearby Hospitals to Philadelphia Stadium, Events, and Team Base Camps

AtlantiCare Regional Medical Center – City Campus Shore Medical Center

AtlantiCare Regional Medical Center – Mainland Campus Virtua Marlton Hospital 

Cooper University Hospital Virtua Mount Holly Hospital

Cooper University Hospital Cape Regional Virtua Our Lady of Lourdes Hospital

Deborah Heart and Lung Center Virtua Voorhees Hospital

Inspira Medical Center Elmer Virtua Willingboro Hospital 

Inspira Medical Center Mannington AtlantiCare SED Hammonton

Inspira Medical Center Mullica Hill Capital Health at Deborah SED

Inspira Medical Center Vineland Inspira Bridgeton SED

Jefferson Cherry Hill Hospital Inspira Woodbury SED

Jefferson Stratford Hospital Virtua Berlin SED

Jefferson Washington Township Hospital  Virtua Camden SED



FIFA World Cup 2026 – 
Philadelphia Update Continued

June 11 – July 19

Lemon Hill Park – Philadelphia FIFA 
Fan Festival (Sponsored)

Built on the pride of a city that 
never rests, and harnessing the 
electric energy of America’s 
250th anniversary in the place 
where our nation was founded, 
Philadelphia's Fan Festival will 
be a continuous celebration of 
community, culture, music, and 
sport. It will be a truly iconic 
global destination, ready to 
welcome the world.

Philadelphia, Pennsylvania

June – July 

Several Non-Sponsored FIFA Fan 
Festivals

Daily activation spanning the 
entire tournament duration. 
Serves as another non-ticketed 
fan destination with global 
broadcast integration.

New York, New Jersey, 
Pennsylvania

May 17

2026 PGA Championship at Aronimink 
Golf Club

The PGA Championship is one 
of four Major Championships 
on the men's professional golf 
calendar, alongside the 
Masters, U.S. Open and Open 
Championship. 

Newton Square, 
Pennsylvania

May 17

NASCAR All-Star Race

The 42nd annual NASCAR All-
Star Race is coming to The 
Monster Mile! Run for the first 
time on a one-mile oval, the 
event is unlike any other race 
on the schedule, bringing 
together the sport’s biggest 
names and brightest stars in a 
no-holds-barred shootout.

Dover, Delaware



FIFA World Cup 2026 – 
Philadelphia Update Continued

June 11 – July 19June 7

Pride Parade and  Festival

Philly Pride 365 is a year-round 
civic and cultural initiative 
advancing LGBTQIA+ visibility, 
equity, and economic 
empowerment throughout 
Philadelphia and the region—
producing large-scale public 
celebrations, civic forums, and 
strategic partnerships that 
strengthen both community 
voice and civic infrastructure.

Philadelphia, Pennsylvania

June 14 

O D UN D E Festival

A week of events leading up to 
the largest African American 
street festival in North America, 
culminating on Festival Day, 
Sunday June 14th.

Philadelphia, Pennsylvania

June 18-21

Barefoot C ountry M usic Fest

Barefoot Country Music Fest , 
(BCMF), Jersey’s Original 
Country Music Beach Fest, is 
located in Wildwood, NJ, 
between the famous Morey’s 
Piers on the beach. BCMF is 
host to the industry’s biggest 
stars with 40+ artists slated for 
June 18-21, 2026.

Wildwood, New Jersey

June 19 – July 4

WAWA Welcome America 
Philadelphia
Wawa Welcome America is 
Philadelphia’s premier summer 
festival that celebrates freedom 
and independence from 
Juneteenth to July 4th! As the 
nation’s largest July 4th 
celebration and one of the 
largest free festivals in the 
country, Wawa Welcome 
America runs sixteen days.

Philadelphia, Pennsylvania



FIFA World Cup 2026 – 
Philadelphia Update Continued

July 11-14 

2026 MLB All-Star Week

Be at Citizens Bank Park as 
Philadelphia takes the stage for 
the 2026 All-Star Week 
festivities! Events will take 
place at Citizens Bank Park and 
the Pennsylvania Convention 
Center from Saturday, July 11 
through Tuesday, July 14.

Philadelphia, Pennsylvania

July 11

Ben Franklin Bridge 100th Anniversary 
Celebration

To commemorate this historic 
milestone, DRPA will host a 
community celebration on 
Saturday, July 11, 2026,. The Ben 
Franklin Bridge will be closed 
to vehicular traffic during the 
event to allow for safe 
pedestrian access and 
activities.

Benjamin Franklin Bridge



FIFA World Cup 2026 – 
Philadelphia Update Continued

Risks and hazards to be aware of include, but are not limited to, the following:

Trauma & crowd-related injuries

Heat illness (June–July timing)

Alcohol- and substance-related ED visits

Language and cultural barriers in clinical settings

Lost medication / continuity-of-care issues for international visitors

Infectious disease surveillance (global mixing, travel)

Staffing models and specialty coverage assumptions may not hold

Cyber threats to vendor and hospital operations during high-visibility events

Family Reunification planning and processes



FIFA World Cup 2026 – 
Philadelphia Update Continued

The footprint of response at 
Lincoln Financial Field and the 

Lemon Hill Fan Fest



FIFA World Cup 2026 – 
Philadelphia Update Continued



Impacts to the Healthcare Sector
• Mass Casualty Incident

• Firearms
• Improvised explosive devices (IEDs)
• Vehicle ramming
• Derailment

• Hooliganism
• Intoxication/overdose
• Assault
• Burns
• Smoke inhalation

• Extreme Weather
• Human Trafficking



Open Discussion for FIFA 2026 
Collaboration



Member Updates 
 Acute Care
 Assisted Living/Long-Term Care/Post Acute
 Federally Qualified Health Centers (FQHC)
 Public Health
 Offices of Emergency Management (OEM)
 Home Care & Hospice
 Emergency Medical Services (EMS)
 Behavioral/Mental Health
 New Jersey Department of Health (NJDOH)
 Other Stakeholders



Upcoming Meeting Dates & Times 

NJHCC Statewide Virtual Meeting
Virtual via Microsoft Teams

Early May 2026
Time –  To Be Determined

NJHCC South Region In-Person Exercise
Location – To Be Determined

Thursday, May 28, 2026
Time – To Be Determined



SOUTH REGION HEALTHCARE COALITION
FUTURE AGENDA ITEMS

IF YOU HAVE TOPICS OR INFORMATION THAT YOU WOULD LIKE REVIEWED / 

DISCUSSED, PLEASE REACH US AT:

rhcc@njha.com or (800) 457-2262  

OR VISIT OUR WEBSITE:

 www.NJHCC.org

mailto:rhcc@njha.com


Post-Meeting Feedback Survey &
 Resource Repository
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