: NEW JERSEY
A HEALTHCARE COALITIONS

Thank You For Joining Us!

Exercise Participants,

Thank you for joining us at the Operation Lights Out Medical Response
Surge Exercise (MRSE) on Tuesday, March 11th, 2025.

The collaboration and problem solving we saw and heard throughout the
exercise underscores the New Jersey Healthcare Coalitions' (NJHCC)
purpose. We hope this exercise allowed you the opportunity to further
refine your response and recovery structure while collaborating with other
healthcare teams in your respective region(s).

Additional EMResource Survey for Acute Care Players:

As part of the MRSE assessment, we're asking the participating acute care
players to fill out a brief additional EMResource survey that asks facilities
to indicate whether or not they had sufficient staff, supplies, etc.

This survey should take less than five (5) minutes to complete and is
made up of a series of "Yes/No" questions. If you've participated in
previous MRSE exercises, this is the "Supplies, Staff, Stuff" survey that we
traditionally open up following the MRSE. If you are encountering any
challenges entering the data or additional permissions are needed, please
don't hesitate to reach out to us at rhcc@njha.com or 1 (800) 457-2262.

Please Note: This survey will open at 12:00 PM EST on 03/14/2025 and
will close at 11:59 PM EST on 03/21/2025 or sooner if all participating
acute care facilities respond.



mailto:rhcc@njha.com
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After Action/Improvement Plan (AAR/IP) Meeting:

We have scheduled our AAR/IP meeting to take place on (03/26/2025)
from 2:00 - 3:00 PM EST via Microsoft Teams. All exercise attendees are
encouraged to join us to provide feedback on how and what the
Coalitions' can do to improve our response and support structure.

Additionally, we have developed a brief AAR/IP feedback survey in case
your schedule doesn't permit you to join the virtual meeting.

Resources:

Below, we've attached our Situation Reports (SitReps) for each module,
each module's associated triage tag spreadsheet (if applicable), our
exercise PowerPoint, and our finalized Exercise Plan (ExPlan).

Please note: Regarding the ExPlan, if your specific facility is not listed, but
your system/parent organization's name is listed AND a representative of
your facility participated in the exercise you will be counted as a
participating organization. If further proof of participation is required,
please contact our team at RHCC@NJHA.com.

Exercise PowerPoint & Exercise Plan

Module 1 Module 2

Module 3 Module 4
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Survey & AAR/IP Meeting Link

Thank you again for joining us for this exercise and we hope you can join
us at future Coalition events.

Best regards,
The NJHCC EM Team

New Jersey Regional Healthcare Coalitions | 760 Alexander Road | Princeton, NJ 08540 US
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